














Recently we have become besieged by the slogan “from volume to value”.  This seems to be

a thinly veiled attempt to imply that these terms are mutually exclusive and that, somehow,

those whose practices are characterized by high volume are guilty of egregious behavior:  a

foray into unreality.  In fact, Value and Volume can coexist and usually do; those who deliver

the highest value are, in any reasonable economy, those  who would  be expected to produce

the highest volume in order to meet demand.  It has long been said that “if you build a better

mousetrap, the world will beat a pathway to your door”. 

Currently, fee-for-service (FFS) as a means of reimbursement in healthcare is the recipient of

substantial challenge and denigration.  This, in spite of the realization that, historically, those

in a market-based society who provide goods or services have been, and for the most part still

are, compensated for their efforts on a basis of units of production.  Why then this aversion to

similar reimbursement within the field of healthcare?  Let’s explore!

Without question, FFS encourages increased “production”; the more units produced, the

greater the revenue.  Hence, there is at the very least an incentive to over-produce and to
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For this issue of The Advocate, we feature an article written by Dr. Allan Kortz addressing how we might think

about trends in reimbursement. Dr. Kortz, a retired surgeon, has been president of our society not only once, but

twice, and he continues to participate in discussions regarding physician alignment on many levels.  Dr. Daniel

Perlman, as ADEMS current president, has added to Dr. Kortz’s article by taking the editorial prerogative, to try

to build a dialogue which is applicable to our membership. 


